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SUMMARY

Distinguished Highway Operations Manager with over 15 years of comprehensive experience in optimizing roadway safety
and efficiency. Demonstrated expertise in developing and implementing innovative traffic management solutions, leveraging
state-of-the-art technology and data analytics. Proven track record in leading cross-functional teams to achieve
organizational goals while adhering to stringent regulatory standards. Exceptional ability to analyze complex transportation
issues, formulate strategic initiatives, and execute projects that enhance public safety and mobility.

WORK EXPERIENCE

Senior Highway Operations Manager City Transportation Department Jan 2023 - Present
¢ Led the development of a comprehensive traffic management system that reduced congestion by 30%.

¢ Implemented advanced analytics tools to monitor highway performance in real-time.

e Coordinated with local law enforcement to enhance roadway safety measures.

* Managed a budget exceeding $2 million for highway improvement projects.

e Trained and supervised a team of 12 traffic engineers and analysts.

e Streamlined communication processes between departments to improve project turnaround time.

Highway Operations Coordinator State Highway Authority Jan 2020 - Dec 2022
+ Developed and executed operational protocols that enhanced inter-agency collaboration.

¢ Utilized GIS technology to identify high-risk areas and implement targeted interventions.

e Supervised the deployment of traffic management personnel during peak hours.

e Conducted regular audits to ensure compliance with federal highway standards.

« Facilitated public outreach initiatives to educate citizens on road safety.

e Analyzed traffic flow data to inform future infrastructure investments.

EDUCATION

Master of Science in Civil Engineering, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Traffic Management, Data Analytics, Project Management, GIS Technology, Regulatory Compliance,
Stakeholder Engagement

o Awards/Activities: Received the Excellence in Transportation Award for innovative traffic solutions.
« Awards/Activities: Reduced accident rates by 25% in high-risk corridors through targeted interventions.

« Awards/Activities: Successfully managed multiple projects under budget and ahead of schedule.

¢ Languages: English, Spanish, French



