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SUMMARY

As a seasoned Higher Education Consultant with over a decade of experience in academic program development and
institutional strategy, | have dedicated my career to enhancing educational outcomes for institutions and students alike. My
expertise lies in data-driven decision-making, curriculum development, and stakeholder engagement. | have successfully
collaborated with various educational institutions to develop innovative programs that align with market needs, improve
student retention, and enhance overall institutional effectiveness.

WORK EXPERIENCE

Senior Higher Education Consultant Innovative Education Solutions Jan 2023 - Present

¢ Conducted comprehensive assessments of institutional performance to identify growth opportunities.
* Developed strategic plans resulting in a 30% increase in student enrollment over two years.

« Facilitated workshops for faculty on curriculum enhancement and pedagogical best practices.

¢ Implemented new student support services that improved retention rates by 15%.

¢ Collaborated with administration to secure $500,000 in grant funding for program development.

¢ Provided data analysis support to inform decision-making processes at the institutional level.

Higher Education Analyst University Partners Jan 2020 - Dec 2022

« Analyzed student performance data to identify trends and inform policy changes.

¢ Designed and implemented assessment tools for program evaluation across multiple disciplines.
¢ Collaborated on initiatives that increased graduate placement rates by 20%.

¢ Produced reports that guided strategic decisions by senior leadership.

¢ Led focus groups to gather feedback and improve student services.

e Trained faculty on best practices for using data in program improvement efforts.

EDUCATION

Ph.D. in Educational Leadership, University of Education Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, data analysis, curriculum development, stakeholder engagement, program
evaluation, grant writing

* Awards/Activities: Recognized for excellence in consulting by the National Education Association in 2022.
« Awards/Activities: Developed a mentorship program that increased faculty engagement by 40%.

« Awards/Activities: Published a research paper on innovative assessment methods in higher education journals.

¢ Languages: English, Spanish, French



