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MICHAEL ANDERSON

LEAD PRODUCT MANAGER

Accomplished Healthcare SaaS Product Manager with extensive experience in
the healthcare technology landscape. Demonstrates a comprehensive
understanding of both clinical and operational workflows, enabling the design
of solutions that optimize patient care and provider efficiency. Proven success
in leading diverse teams through the product development lifecycle, ensuring
adherence to best practices and regulatory standards.

PROFESSIONAL EXPERIENCE

Health Solutions Group Mar 2018 - Present
Lead Product Manager

¢ Oversaw the development of a comprehensive hospital management system,
reducing operational costs by 20%.

o Established key performance indicators to measure product success and drive
continuous improvement.

¢ Collaborated with clinical teams to gather requirements and validate product
functionality.

e Managed vendor relationships to ensure timely delivery of software updates
and enhancements.

e Conducted training sessions for healthcare providers to optimize system
utilization.

¢ Facilitated focus groups to gather user feedback and inform product roadmaps.

CareTech Solutions Dec 2015 - Jan 2018
Product Manager

¢ Led the redesign of a patient scheduling application, resulting in a 30%
decrease in no-show rates.

e Conducted competitive analysis to inform product positioning and feature
prioritization.

¢ Engaged with end-users to gather insights and iterate on product designs.

¢ Coordinated with marketing teams to develop go-to-market strategies for
product launches.

¢ Analyzed user metrics to drive product enhancements and improve user
experience.

¢ Monitored industry regulatory changes to ensure product compliance and
relevance.

ACHIEVEMENTS

» Achieved a 'Best in Class' award for software innovation from the Healthcare
Technology Association.

» Successfully improved user satisfaction scores by 40% through targeted product
enhancements.

* Reduced implementation time for new clients by 25% through streamlined
onboarding processes.



