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San Francisco, CA

SKILLS

IT Project Management
Data Analytics
Cybersecurity

Team Leadership
Stakeholder Engagement

Strategic Planning

LANGUAGES
English
Spanish
French

EDUCATION

MASTER OF HEALTH ADMINISTRATION,
HARVARD UNIVERSITY, 2018

ACHIEVEMENTS

« Increased data accuracy by 40%

through the implementation of
integrated systems.

Recognized for achieving a 95%
compliance rate during IT audits.

Expanded patient access by 50%
through successful telemedicine
initiatives.

Michael

ANDERSON

Dynamic Healthcare IT Operations Manager with a proven record of leveraging
technology to enhance healthcare delivery and operational efficiency. Skilled in
managing large-scale IT projects and aligning technology solutions with
organizational strategies. Expertise in fostering collaborative relationships among
clinical, administrative, and IT teams to drive successful outcomes. Committed to
utilizing data analytics to inform strategic initiatives and improve patient care.

WORK EXPERIENCE

DIRECTOR OF IT OPERATIONS
Wellness Healthcare System

2020 - 2025

¢ Led the deployment of an integrated health information system, resulting in a 40%
increase in data accuracy.

e Managed a team of 25 IT professionals, enhancing department performance
through effective leadership.

e Implemented new cybersecurity protocols that decreased security incidents by
60%.

e Collaborated with department heads to align IT initiatives with clinical needs.

e Developed and executed IT strategic plans that drove a 25% increase in
operational efficiency.

e Conducted regular performance reviews, providing constructive feedback to team
members.

IT PROJECT MANAGER
Caring Health Associates

2015 - 2020

e Managed the implementation of telemedicine solutions, expanding patient access
by 50%.

e Led cross-functional teams in the development of mobile health applications.
e Conducted stakeholder meetings to gather requirements for IT projects.

e Oversaw system testing and quality assurance processes.

e Analyzed project outcomes and prepared reports for executive leadership.

e Facilitated training sessions for staff on new technologies and applications.



