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SUMMARY

Distinguished Healthcare IT Operations Manager with over a decade of experience in optimizing healthcare information
systems to enhance operational efficiency and patient care. Expertise in leading cross-functional teams and managing
complex IT projects within dynamic healthcare environments. Proven track record of implementing innovative technological
solutions that streamline processes, reduce costs, and improve service delivery.

WORK EXPERIENCE

Senior IT Operations Manager HealthTech Solutions Jan 2023 - Present

e Led ateam of 15 IT professionals in the deployment of EHR systems across multiple facilities.

 Managed a multi-million dollar budget, optimizing resource allocation to achieve a 20% cost reduction.

* Implemented data security protocols that enhanced patient data protection by 40%.

« Collaborated with clinical teams to identify and address technology gaps, resulting in a 25% increase in user satisfaction.
¢ Developed comprehensive training programs for staff, improving system utilization rates by 30%.

¢ Oversaw the transition to cloud-based solutions, reducing operational downtime by 50%.

IT Operations Coordinator City Hospital Jan 2020 - Dec 2022
e Coordinated the implementation of a hospital-wide patient management system, enhancing workflow efficiency.

e Conducted regular system audits to ensure compliance with HIPAA regulations.

¢ Facilitated user training sessions, achieving a 95% certification rate among staff.

+ Managed vendor relationships to ensure timely delivery of IT services and support.

* Implemented troubleshooting protocols that reduced system downtime by 30%.

¢ Analyzed system performance metrics to recommend and execute improvements.

EDUCATION

Master of Science in Health Informatics, University of California, 2016 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Project Management, EHR Implementation, Data Analysis, Compliance Management, IT Strategy, Team
Leadership

+ Awards/Activities: Received the 'Innovative Leader Award' for outstanding contributions to healthcare IT.
o Awards/Activities: Successfully reduced operational costs by $500,000 through process optimization.

« Awards/Activities: Recognized for achieving 100% compliance in IT audits for three consecutive years.

¢ Languages: English, Spanish, French



