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San Francisco, CA

SKILLS

* Project Management

« Stakeholder Engagement

o Performance Metrics

« Health Technology Strategy
e Team Leadership

» Market Analysis

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC HEALTH, JOHNS
HOPKINS UNIVERSITY

ACHIEVEMENTS

o Successfully implemented a telehealth
program that increased patient
engagement by 60%.

» Recognized for excellence in project
delivery with the 'Healthcare
Innovation Award' in 2022.

» Achieved a significant reduction in
operational costs through technology
optimization.

Michael

ANDERSON

Strategic Health Technology Program Manager with extensive experience in
driving innovation within the healthcare sector. Proven ability to manage large-
scale projects from inception to completion, ensuring alignment with
organizational objectives and regulatory requirements. Expertise in stakeholder
engagement and cross-functional collaboration, fostering a culture of teamwork
and accountability. Skilled in leveraging technology to enhance operational
efficiencies and improve patient care delivery.

WORK EXPERIENCE

DIRECTOR OF HEALTH TECHNOLOGY PROGRAMS

Global Health Innovations

2020 - 2025

e Oversaw the development and execution of multiple health technology projects
simultaneously.

e Established key performance indicators to measure project success and impact.

e Engaged with external partners to foster collaborations that enhance service
delivery.

e Led a team of professionals in the assessment and implementation of new health
technologies.

e Ensured projects adhered to timelines and budget constraints, achieving a 95%
success rate.

e Presented project outcomes to executive leadership and stakeholders for strategic
planning.

HEALTH TECHNOLOGY CONSULTANT
Innovative Health Strategies

2015 - 2020

e Provided expert consultation on health IT strategy and implementation for various
healthcare organizations.

e Conducted assessments of existing systems and recommended improvements.
e Developed training materials and facilitated workshops for healthcare staff.

e Analyzed market trends to inform technology adoption strategies.

e Collaborated with clinical teams to ensure technology solutions met user needs.

e Monitored project progress and provided regular updates to stakeholders.



