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EXPERTISE SKILLS

* Clinical Operations

* Health Informatics

» Project Oversight

* Risk Management

» Compliance Assurance

» Stakeholder Collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Healthcare
Administration, University of
California, Los Angeles

REFERENCES

John Smith
Senior Manager, Tech Corp
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

HEALTH TECHNOLOGY PROGRAM DIRECTOR

Accomplished Health Technology Program Manager with a solid foundation in
clinical operations and health informatics. Recognized for a strategic approach
to project management and a deep understanding of healthcare regulations.
Expertise includes the deployment of electronic health record systems and the
optimization of technology-driven workflows. Demonstrates a commitment to
enhancing patient care through innovative technology solutions.

PROFESSIONAL EXPERIENCE

CareConnect Innovations Mar 2018 - Present

Health Technology Program Director
¢ Directed the implementation of a comprehensive health information exchange
platform.

e Ensured compliance with state and federal health regulations throughout
project lifecycle.

¢ Developed strategic partnerships with key stakeholders to enhance project
outcomes.

¢ Oversaw the allocation of resources to ensure project milestones were met.

¢ Conducted risk assessments to identify potential project challenges and
develop mitigation strategies.

¢ Promoted best practices in health IT implementation and management.

MedTech Solutions
Clinical Informatics Manager

Dec 2015 - Jan 2018

¢ Managed the transition to a new electronic health record system, improving
data accuracy by 30%.

¢ Trained clinical staff on new workflows and technology applications.

o Collaborated with IT teams to ensure system functionality aligned with clinical
needs.

¢ Analyzed clinical data to inform technology enhancements and workflow
improvements.

¢ Conducted user acceptance testing to validate system performance.

¢ Presented findings and recommendations to senior leadership for strategic
planning.

ACHIEVEMENTS

» Successfully led a project that decreased patient documentation errors by 40%.

+ Recipient of the 'Leadership Excellence Award' from the National Association of
Health Managers.

» Implemented a training program that improved staff proficiency with health IT
systems.



