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SKILLS

project coordination
quality assurance
regulatory compliance
process optimization
team collaboration

healthcare IT

EDUCATION

MASTER OF SCIENCE IN HEALTH
INFORMATICS, UNIVERSITY OF NORTH
CAROLINA

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Improved patient satisfaction ratings by
30% through enhanced service
protocols.

Recognized for exemplary performance
in managing large-scale technology
projects.

Achieved a 25% reduction in operational
costs through effective process
improvements.

Michael Anderson

OPERATIONS MANAGER

Proficient Health Technology Operations Manager with extensive experience
in managing healthcare technology projects and operations. Known for
delivering high-quality service and ensuring operational excellence in
healthcare settings. Expertise in creating and maintaining efficient
processes that enhance patient care and satisfaction. Strong background in
regulatory compliance, risk management, and quality assurance. Capable of
leading teams through complex challenges while fostering a collaborative
work environment.

EXPERIENCE

OPERATIONS MANAGER

Smart Health Technologies
2016 - Present

e Managed the deployment of a new electronic health record system across
30 clinics.

e Qversaw quality assurance processes to ensure compliance with healthcare
standards.

e Coordinated training sessions for over 200 staff on system usage and best
practices.

e Implemented operational protocols that reduced patient processing times by
20%.

e Analyzed feedback from staff and patients to refine operational procedures.

e Collaborated with stakeholders to align technology initiatives with clinical
objectives.

PROJECT COORDINATOR

Health Systems Integration
2014 - 2016

e Assisted in the implementation of a new patient data management system.
e Tracked project timelines and ensured deliverables were met on schedule.

¢ Facilitated workshops to gather requirements from clinical staff for system
enhancements.

e Prepared detailed reports on project progress for senior leadership.
e Supported the training and onboarding of staff for new operational systems.

e Monitored system performance and addressed any user concerns efficiently.



