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SUMMARY

Visionary Health Technology Operations Manager with over a decade of experience in spearheading innovative healthcare
solutions. Expertise in optimizing operational efficiencies, implementing cutting-edge technologies, and enhancing patient
care through strategic planning and execution. Strong background in managing cross-functional teams and driving project
success within fast-paced environments. Proven ability to analyze complex data sets, streamline workflows, and ensure
compliance with regulatory standards.

WORK EXPERIENCE

Senior Operations Manager Global Health Innovations Jan 2023 - Present

¢ Led the integration of electronic health records across multiple facilities, improving data accessibility.
¢ Implemented a telehealth platform that increased patient engagement by 30%.

« Managed a team of 15 in the development of operational protocols for new health technologies.

e Conducted comprehensive training programs for staff on new systems and technologies.

* Analyzed operational metrics to identify inefficiencies, resulting in a 25% cost reduction.

e Collaborated with IT to ensure seamless technology transitions during system upgrades.

Operations Coordinator HealthTech Solutions Jan 2020 - Dec 2022
« Assisted in the rollout of a new patient management system across 50 clinics.

* Monitored project timelines and budgets to ensure adherence to strategic goals.

¢ Facilitated communication between clinical staff and IT departments to resolve technical issues.

« Developed user manuals and training materials for new software implementations.

e Conducted user feedback sessions to refine system functionalities and user experience.

e Supported data migration efforts, ensuring accuracy and integrity of patient records.

EDUCATION

Master of Health Administration, University of California, San Francisco Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: project management, data analysis, healthcare regulations, team leadership, process improvement,
technology integration

o Awards/Activities: Recipient of the 'Innovator Award' for excellence in healthcare technology integration.
* Awards/Activities: Successfully reduced patient wait times by 40% through operational enhancements.

« Awards/Activities: Recognized for outstanding leadership in managing multi-disciplinary project teams.

¢ Languages: English, Spanish, French



