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SKILLS

Project Management
Data Analytics
Stakeholder Engagement
Compliance

Workflow Optimization

Training Development

EDUCATION

MASTER OF SCIENCE IN HEALTH
INFORMATION TECHNOLOGY,
UNIVERSITY OF TEXAS; BACHELOR OF
SCIENCE IN BUSINESS ADMINISTRATION,
UNIVERSITY OF ILLINOIS

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Implemented a technology solution that
improved patient follow-up rates by
30%.

Recognized with the Excellence in Health
Technology Award for outstanding
contributions.

Developed a framework for evaluating
the effectiveness of health technology
projects.

Michael Anderson

DIRECTOR OF HEALTH TECHNOLOGY
IMPLEMENTATION

Accomplished Health Technology Executive with a strong focus on
innovation and excellence in healthcare delivery. Over 14 years of
experience in implementing technology solutions that enhance operational
efficiency and patient satisfaction. Proven expertise in project management,
data analytics, and stakeholder engagement. Recognized for the ability to
lead diverse teams to achieve strategic goals and drive continuous
improvement.

EXPERIENCE

DIRECTOR OF HEALTH TECHNOLOGY IMPLEMENTATION

CareTech Solutions
2016 - Present

e Oversaw the launch of a patient portal that increased access to health
records by 40%.

¢ Implemented training programs for over 300 staff on new technology
systems.

e Streamlined operational workflows, resulting in a 25% reduction in
administrative costs.

e Collaborated with clinical teams to integrate technology into daily practices.
e Managed vendor relationships to ensure high-quality service delivery.

e Conducted audits to ensure compliance with healthcare standards.

HEALTH TECHNOLOGY ANALYST

Health Innovations Agency

2014 - 2016

e Analyzed data to assess the impact of technology on patient care quality.

e Supported the development of a telehealth initiative that expanded service
reach.

e Conducted user acceptance testing for new software implementations.

e Collaborated with IT teams to troubleshoot system issues and improve
performance.

e Developed reports for executive leadership on technology performance
metrics.

¢ Facilitated focus groups to gather feedback on technology usability.



