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MICHAEL ANDERSON
H I E  P R O J E C T M A N A G E R

Dynamic Health Technology Consultant with a focus on health information
exchange (HIE) and interoperability solutions, possessing substantial
experience in facilitating data sharing between healthcare entities. Expertise in
assessing organizational readiness for HIE implementation and crafting
strategic plans that align with healthcare regulations. Demonstrated ability to
lead initiatives that enhance data accessibility while safeguarding patient
privacy.

PROFESSIONAL EXPERIENCE

Interoperable Health Systems
HIE Project Manager

Mar 2018 - Present

Managed the deployment of HIE systems across multiple healthcare
organizations.

Conducted needs assessments to identify barriers to data sharing.

Coordinated training for healthcare staff on HIE functionality and benefits.

Collaborated with IT teams to ensure data security and compliance.

Facilitated stakeholder meetings to align project objectives with user needs.

Monitored system performance and implemented improvements based on
feedback.

Data Exchange Solutions
Health IT Consultant

Dec 2015 - Jan 2018

Advised healthcare providers on best practices for implementing HIE solutions.

Reviewed and optimized existing data-sharing processes for efficiency.

Prepared documentation for regulatory compliance and audits.

Engaged with policymakers to advocate for enhanced data-sharing initiatives.

Developed training programs to enhance understanding of HIE among staff.

Evaluated technology vendors for HIE software solutions.

ACHIEVEMENTS

Health Information Exchange•

Interoperability•

Data Security•

Project Coordination•

Compliance•

Stakeholder Engagement•

English•

Spanish•

French•

Master of Science in Health
Informatics, University of Michigan,
2014

•

Achieved a 25% increase in data exchange efficiency among participating
organizations.

•

Received recognition for contributions to state-wide HIE initiatives in 2022.•

Published research on the benefits of interoperability in patient care.•


