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SUMMARY

Strategic and results-oriented Head of Warehousing with over 15 years of experience in optimizing supply chain operations
and enhancing logistical efficiency. Proven expertise in managing large-scale warehousing projects, implementing
innovative storage solutions, and leading cross-functional teams to drive continuous improvement. Adept at leveraging
advanced technologies and analytical tools to streamline processes and reduce operational costs.

WORK EXPERIENCE

Head of Warehousing Global Logistics Corp Jan 2023 - Present

« Directed warehousing operations across multiple facilities, achieving a 20% reduction in operational costs.
¢ Implemented a real-time inventory tracking system, increasing stock accuracy by 30%.

e Led ateam of 100+ staff, fostering a collaborative environment that improved employee retention by 25%.
o Established safety protocols that resulted in a 40% decrease in workplace accidents.

o Negotiated contracts with suppliers, saving the company $1.5 million annually.

e Developed training programs that enhanced team productivity and efficiency.

Logistics Manager Supply Chain Solutions Jan 2020 - Dec 2022
o Managed daily operations of the warehousing division, overseeing a budget of $5 million.

e Streamlined shipping processes, reducing delivery times by 15%.

* Implemented quality control measures that improved customer satisfaction ratings by 35%.

¢ Collaborated with IT to develop an automated inventory system.

¢ Conducted regular audits to ensure compliance with industry regulations.

e Trained new hires on best practices in warehousing and logistics.

EDUCATION

Master of Business Administration, Supply Chain Management - University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Supply Chain Optimization, Inventory Management, Team Leadership, Cost Reduction, Safety
Compliance, Data Analysis

* Awards/Activities: Received 'Best Warehouse Operations' award from the National Logistics Association in 2021.

* Awards/Activities: Successfully led a project that integrated Al technologies into logistics operations, enhancing
efficiency by 50%.

« Awards/Activities: Recognized for outstanding performance with a company-wide leadership award in 2020.

e Languages: English, Spanish, French



