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MASTER OF URBAN PLANNING,

TRANSPORTATION SPECIALIZATION,

HARVARD UNIVERSITY

ACHIEVEMENTS

Michael
ANDERSON

Strategic Head of Transportation with a wealth of experience in urban transport

systems and infrastructure development. Expertise in steering public and private

sector transportation projects from conception through execution. Demonstrated

ability to engage with governmental agencies, stakeholders, and community

groups to promote transportation initiatives that enhance urban mobility. Proven

success in managing multimillion-dollar budgets and ensuring projects are

completed on time and within scope.

WORK EXPERIENCE

URBAN TRANSPORTATION PROJECT MANAGER

City Transportation Authority

2020 - 2025

Managed a $50 million public transit project, successfully increasing ridership by

20%.

Engaged with community stakeholders to gather input and address concerns

regarding transportation initiatives.

Coordinated with engineering teams to ensure timely project delivery and

adherence to safety standards.

Oversaw budget management and resource allocation to optimize project

outcomes.

Implemented public outreach programs to educate citizens about new transit

options.

Developed strategic plans to enhance the efficiency of urban transport systems.

TRANSPORTATION POLICY ANALYST

State Department of Transportation

2015 - 2020

Conducted research and analysis on transportation policies impacting urban

development.

Collaborated with government agencies to develop sustainable transportation

initiatives.

Prepared detailed reports and recommendations for legislative consideration.

Participated in stakeholder meetings to advocate for transportation funding.

Monitored compliance with state and federal transportation regulations.

Assisted in the planning of regional transportation projects to improve connectivity.

urban transport systems•

infrastructure development•

project management•

stakeholder engagement•

budget management•

policy analysis•

English•

Spanish•

French•

Successfully secured $10 million in

federal funding for urban transit

improvements.

•

Recognized for excellence in project

management by the City Council.

•

Increased community engagement in

transportation planning by 30%

through outreach programs.

•

U R B AN  T R AN S PO R TAT I O N  P R O J E C T

MANAG E R


