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SUMMARY

Accomplished supply chain executive with over 15 years of experience in optimizing logistics and procurement processes.
Demonstrated expertise in developing strategic initiatives that drive operational efficiency and cost reduction. Proven track
record of leading cross-functional teams to achieve organizational goals while maintaining high standards of quality and
service delivery. Adept at leveraging data analytics to inform decision-making and enhance supply chain visibility.

WORK EXPERIENCE

Director of Global Supply Chain ABC Logistics Inc. Jan 2023 - Present

« Directed global supply chain operations across multiple regions, achieving a 20% reduction in logistics costs.
¢ Implemented advanced forecasting models to improve inventory turnover rates by 30%.

 Managed a team of 50 professionals, enhancing team productivity through targeted training programs.

« Negotiated multi-million dollar contracts with key suppliers, securing favorable terms and conditions.

¢ Introduced a digital supply chain management system, increasing visibility and responsiveness.

e Collaborated with IT to enhance ERP systems, streamlining order processing and fulfillment.

Supply Chain Manager XYZ Manufacturing Co. Jan 2020 - Dec 2022

e Oversaw end-to-end supply chain processes, enhancing operational efficiency by 25%.

* Developed and maintained supplier relationships, ensuring quality and timely delivery of materials.
« Executed lean methodologies to reduce waste and improve process flows.

¢ Conducted risk assessments to mitigate supply chain disruptions and ensure continuity.

¢ Led cross-departmental initiatives to align production schedules with market demand.

e Utilized data analytics tools to monitor supply chain performance metrics and KPIs.

EDUCATION

Master of Business Administration (MBA), Supply Chain Management, University of Chicago Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: logistics optimization, procurement strategy, data analytics, contract negotiation, team leadership, ERP
systems

* Awards/Activities: Reduced supply chain costs by 15% through strategic vendor negotiations.
o Awards/Activities: Received 'Leader of the Year' award for outstanding supply chain performance.

« Awards/Activities: Implemented sustainability initiatives that decreased carbon footprint by 10%.

¢ Languages: English, Spanish, French



