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SUMMARY

Dynamic and results-oriented professional with a proven track record in sales operations management. Expertise in

optimizing sales processes, enhancing team performance, and driving revenue growth through strategic initiatives. Adept at

leveraging data analytics to inform decision-making and improve operational efficiency. Demonstrated ability to lead cross-

functional teams and implement best practices that align with organizational goals.

WORK EXPERIENCE

Director of Sales Operations Global Tech Solutions Jan 2023 - Present

Developed and executed sales strategies that resulted in a 25% increase in revenue.

Implemented CRM systems to streamline sales processes, improving efficiency by 30%.

Led a team of 20 sales professionals, providing coaching and mentorship to enhance performance.

Analyzed market trends and competitors to inform strategic planning and positioning.

Collaborated with marketing to design campaigns that increased lead generation by 40%.

Managed annual budgeting and forecasting processes to align resources with sales objectives.

Sales Operations Manager Innovative Solutions Inc. Jan 2020 - Dec 2022

Streamlined reporting processes, reducing report generation time by 50%.

Conducted training sessions on new sales tools, resulting in a 20% productivity increase.

Facilitated cross-departmental collaboration to enhance customer satisfaction scores.

Utilized data analytics to track sales performance metrics and identify areas for improvement.

Oversaw the implementation of a new sales incentive program that boosted team morale.

Managed relationships with key clients to ensure retention and satisfaction.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Sales Strategy, Data Analytics, CRM Management, Team Leadership, Budgeting, Market Analysis

Awards/Activities: Achieved Sales Excellence Award for three consecutive years.

Awards/Activities: Successfully launched a new product line that contributed to a 15% market share increase.

Awards/Activities: Recognized for outstanding performance in driving year-over-year sales growth.

Languages: English, Spanish, French


