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SUMMARY

Visionary leader with over 15 years of experience in rail operations management, emphasizing efficiency and safety. Proven

track record of implementing innovative solutions that enhance service delivery and operational excellence. Adept at

navigating complex regulatory environments while fostering strong stakeholder relationships and ensuring compliance with

industry standards. Skilled in strategic planning, resource allocation, and team leadership, resulting in significant cost

reductions and improved operational performance.

WORK EXPERIENCE

Director of Rail Operations National Rail Corporation Jan 2023 - Present

Oversaw daily rail operations, ensuring adherence to safety regulations and operational protocols.

Implemented a new scheduling system that reduced delays by 20%.

Developed and executed strategic plans to improve service efficiency and customer experience.

Managed a team of over 200 personnel, focusing on training and development.

Collaborated with local government and regulatory bodies to ensure compliance.

Utilized data analytics to identify areas for operational improvements.

Operations Manager Regional Rail Agency Jan 2020 - Dec 2022

Directed operations for a regional rail network, enhancing service delivery and reliability.

Implemented cost-saving initiatives that reduced operational expenses by 15%.

Coordinated with maintenance teams to ensure optimal performance of rolling stock.

Initiated community outreach programs to increase public awareness and ridership.

Monitored key performance indicators to gauge operational success.

Led emergency response drills to prepare staff for unforeseen incidents.

EDUCATION

Master of Business Administration, Transportation Management - University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operations Management, Strategic Planning, Regulatory Compliance, Team Leadership, Data Analytics,

Cost Reduction

Awards/Activities: Recognized as 'Leader of the Year' by the National Rail Association in 2022.

Awards/Activities: Achieved a 30% increase in customer satisfaction ratings through operational enhancements.

Awards/Activities: Successfully led a project that reduced operational costs by $5 million annually.

Languages: English, Spanish, French


