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SUMMARY

Visionary leader in professional sports management with over 15 years of extensive experience in strategic development,
team leadership, and operational excellence. Demonstrated expertise in enhancing organizational performance through
innovative marketing strategies and athlete engagement initiatives. Proven track record of negotiating high-value
sponsorship deals and developing comprehensive training programs that elevate team performance.

WORK EXPERIENCE

Director of Operations Global Sports Inc. Jan 2023 - Present

« Oversaw daily operations of multiple sports franchises, ensuring alignment with strategic objectives.

¢ Implemented performance metrics to evaluate team efficiency, resulting in a 20% increase in productivity.
o Developed and managed annual budgets exceeding $10 million, optimizing resource allocation.

» Negotiated contracts with sponsors, securing partnerships worth over $5 million annually.

o Led ateam of 30 professionals, fostering a culture of collaboration and continuous improvement.

e Facilitated community outreach programs, enhancing brand visibility and fan engagement.

Senior Marketing Manager Premier League Sports Jan 2020 - Dec 2022
¢ Designed and executed comprehensive marketing campaigns that increased ticket sales by 35%.

* Managed social media strategy, growing follower engagement by 150% within one year.

« Collaborated with athletes to develop personal branding strategies, enhancing their marketability.

¢ Conducted market research to identify emerging trends and opportunities for growth.

¢ Organized fan engagement events, increasing attendance and loyalty among supporters.

e Analyzed campaign performance metrics, adjusting strategies to maximize ROI.

EDUCATION

Master of Business Administration, Sports Management, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

* Technical Skills: strategic planning, operational management, contract negotiation, marketing strategy, team leadership,
community engagement

* Awards/Activities: Received the 'Outstanding Leadership Award' from the National Sports Association in 2021.

o Awards/Activities: Successfully led a project that resulted in a 40% increase in sponsorship revenue.

* Awards/Activities: Recognized for developing an award-winning community program that engaged over 10,000 local
youth.

e Languages: English, Spanish, French



