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EXPERTISE SKILLS

* Operations Management
» Safety Compliance

* Process Improvement

* Budget Management

* Team Leadership

* Regulatory Affairs

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Energy
Management, University of Houston

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

CHIEF OPERATIONS OFFICER

Accomplished executive with a robust background in oil and gas operations
management, emphasizing safety and compliance. Expertise in leading large-
scale projects and managing cross-functional teams to deliver results in high-
pressure environments. Strong advocate for workplace safety and
environmental stewardship, with a focus on implementing best practices and
continuous improvement. Possesses a deep understanding of industry
regulations and standards, ensuring organizational adherence.

PROFESSIONAL EXPERIENCE

PetroGlobal Industries Mar 2018 - Present
Chief Operations Officer

¢ Directed operational strategies for a portfolio of offshore drilling projects.

¢ Implemented safety management systems that reduced incidents by 50%.
o Oversaw budget management, ensuring adherence to financial targets.

¢ Enhanced operational workflows through process re-engineering.

o Collaborated with engineering teams to optimize equipment performance.

¢ Developed and executed training programs focused on safety and compliance.

Deepwater Energy Solutions Dec 2015 - Jan 2018
Operations Manager

e Managed day-to-day operations of drilling sites, ensuring safety and efficiency.
e Coordinated with regulatory agencies to maintain compliance.

¢ Implemented cost-saving measures that resulted in a 20% reduction in
expenses.

e Supervised a team of engineers and technicians to achieve operational goals.
e Conducted performance reviews and implemented improvement plans.

¢ Facilitated safety drills to enhance preparedness and response times.

ACHIEVEMENTS

» Successfully led a project that achieved zero safety incidents over two years.
» Recognized for excellence in operational efficiency by the Energy Association.

» Achieved a 15% reduction in operational costs through innovative process
improvements.



