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San Francisco, CA

SKILLS

» strategic leadership

e program evaluation

« financial oversight

¢ team development

« stakeholder engagement

* compliance

LANGUAGES

« English
e Spanish

e French

EDUCATION

MASTER OF SOCIAL WORK,
UNIVERSITY OF MICHIGAN

ACHIEVEMENTS

o Increased client satisfaction rates by
35% through program enhancements.

o Awarded Non-Profit Excellence Award
for operational improvements.

o Successfully launched a new service
line that addressed community needs.

Michael

ANDERSON

Transformational leader with extensive experience in enhancing non-profit
operations through innovative approaches and strategic vision. Proven ability to
align organizational goals with community needs, resulting in impactful program
delivery. Expertise in financial management, resource allocation, and
organizational development. Recognized for fostering an inclusive workplace
culture that values diversity and promotes collaboration.

WORK EXPERIENCE

VICE PRESIDENT OF OPERATIONS
Family Support Services

2020 - 2025

e Developed operational strategies that aligned with the organization's mission and
vision.

e Managed a multi-million dollar budget ensuring effective resource allocation.

e Implemented best practices that improved operational performance by 15%.

e Oversaw compliance with federal and state regulations across all programs.

¢ Facilitated leadership training programs to enhance team performance.

e Collaborated with external partners to expand service offerings.

PROJECT MANAGER

Hope for Tomorrow

2015 - 2020

e Led project initiatives aimed at improving community health outcomes.

e Secured grant funding that increased project capacity by 40%.

e Conducted evaluations to measure project impact and effectiveness.

e Managed a team of 10 to execute project deliverables on time and within budget.
e Engaged community stakeholders in program development and feedback.

e Produced reports for board meetings detailing project progress and outcomes.



