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PROFILE

Dynamic executive with a distinguished career in non-profit leadership,

specializing in operational excellence and program innovation. Demonstrated

success in steering organizations toward achieving strategic objectives while

maximizing resource utilization. Expert in fostering partnerships that enhance

organizational impact and sustainability. Possesses a robust analytical

mindset, enabling data-driven decision-making to address community needs

effectively.

EXPERIENCE

CHIEF OPERATING OFFICER

Youth Empowerment Network

2016 - Present

Directed all operational activities for a multi-faceted youth program.

Implemented strategic initiatives that increased program reach by 40%.

Enhanced organizational structure to improve service delivery efficiency.

Led fundraising campaigns that raised over $2 million annually.

Developed and monitored KPIs to evaluate program success.

Facilitated staff development workshops focused on leadership skills.

OPERATIONS MANAGER

Green Earth Initiative

2014 - 2016

Oversaw project management for environmental sustainability programs.

Secured funding through effective grant writing and relationship building.

Analyzed program data to identify trends and areas for growth.

Coordinated community events that engaged over 5,000 participants.

Managed a team of 15 staff and volunteers to execute program goals.

Developed partnerships with corporate sponsors to enhance program

visibility.

MA

leadership development•

program management•

data analysis•

fundraising strategies•

community engagement•

operational strategy•

English•

Spanish•

French•

Recognized for implementing a

mentorship program that increased

youth retention by 50%.

•

Received a grant award for innovative

program design from the State

Government.

•

Expanded organizational footprint into

three new regions within two years.

•


