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Director of Maritime Logistics

Visionary leader with a distinguished career in maritime operations, characterized by a commitment to excellence and a profound
understanding of the complexities inherent in global shipping and logistics. Proven track record in overseeing multifaceted
operations, optimizing supply chain processes, and implementing innovative solutions that enhance efficiency and reduce costs.
Expertise in navigating regulatory frameworks and fostering relationships with stakeholders across the maritime industry.

WORK EXPERIENCE

Director of Maritime Logistics | Global Shipping Solutions Jan 2022 - Present

» Directed maritime logistics operations for a fleet of over 50 vessels, ensuring timely delivery of goods across international waters.
* Implemented advanced tracking systems, enhancing visibility and accountability in the supply chain.

o Collaborated with port authorities to streamline docking and loading processes, reducing turnaround time by 20%.

» Developed training programs for crew members on safety protocols and operational efficiency.

o Conducted risk assessments to identify potential operational hazards and mitigate associated risks.

« Managed a budget exceeding $10 million, optimizing resource allocation for maximum operational impact.

Maritime Operations Manager | Ocean Freight Corporation Jul 2019 - Dec 2021

« Oversaw daily maritime operations, ensuring compliance with international maritime regulations and standards.

« Coordinated with cross-functional teams to enhance cargo handling processes and reduce operational delays.

« Analyzed shipping data to identify trends and implement cost-saving measures, achieving a 15% reduction in operational costs.
» Developed and maintained relationships with key vendors and service providers to negotiate favorable contracts.

» Led initiatives to improve environmental sustainability within shipping practices, resulting in reduced carbon emissions.

* Presented operational reports to executive leadership, providing insights and recommendations for strategic decision-making.

SKILLS

maritime operations logistics management supply chain optimization regulatory compliance risk assessment

team leadership

EDUCATION

Master of Science in Maritime Management Maritime Academy
University of Southampton; Bachelor of Science in Logistics and Supply Chain Management

ACHIEVEMENTS

» Achieved a 30% increase in operational efficiency through the implementation of a new digital logistics platform.
« Recognized as "Leader of the Year" by the International Maritime Organization for contributions to maritime safety.

« Successfully led a project that reduced shipping costs by $2 million annually through strategic vendor negotiations.

LANGUAGES

English Spanish French



