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PROFILE

Accomplished head of maritime operations with a robust history of advancing

operational frameworks and enhancing logistical efficiencies within the

shipping sector. Possesses a keen analytical mindset, adept at leveraging

data-driven insights to drive performance improvements and optimize fleet

utilization. Demonstrated success in leading transformative projects that align

maritime operations with corporate strategic goals while ensuring compliance

with environmental and safety regulations.

EXPERIENCE

VICE PRESIDENT OF MARITIME OPERATIONS

Nautical Solutions Group

2016 - Present

Directed maritime operations for a fleet of over 50 vessels, achieving a 30%

increase in operational efficiency.

Implemented a comprehensive risk management framework that reduced

incident rates by 40%.

Championed the integration of cutting-edge technology to streamline cargo

tracking and logistics.

Negotiated strategic partnerships with key suppliers, enhancing service

delivery and reducing costs.

Led cross-departmental teams in the development of sustainability initiatives,

achieving significant carbon footprint reductions.

Conducted regular audits to ensure compliance with safety regulations and

operational standards.

SENIOR LOGISTICS MANAGER

Seaspan Corporation

2014 - 2016

Managed end-to-end logistics for international shipping routes, ensuring

timely deliveries.

Developed strategic plans to enhance fleet performance, resulting in a 15%

improvement in delivery times.

Executed cost-reduction strategies that saved the company $2 million

annually.

Coordinated with port authorities to optimize docking schedules and reduce

turnaround times.

Enhanced training programs for maritime staff, focusing on compliance and

safety protocols.

Utilized advanced analytics to monitor operational metrics and drive

continuous improvement.

MA

Operational Strategy•

Fleet Management•

Data Analysis•

Partnership Development•

Safety Compliance•

Team Development•

English•

Spanish•

French•

Recognized as 'Leader of the Year' by

the Maritime Industry Association in

2021.

•

Successfully led a project that reduced

fuel consumption by 20% across the

fleet.

•

Contributed to the publication of

industry best practices in sustainable

shipping.

•


