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SUMMARY

Distinguished maritime operations executive with a comprehensive background in overseeing complex logistics and supply
chain management within the maritime industry. Expertise encompasses strategic planning, operational excellence, and
stakeholder engagement, facilitating seamless maritime operations. Proven track record in enhancing operational efficiency
through innovative process improvements and technology integration. Adept at navigating regulatory compliance and risk
management in dynamic environments, ensuring adherence to international maritime laws and standards.

WORK EXPERIENCE

Director of Maritime Operations Oceanic Logistics Inc. Jan 2023 - Present
¢ Led ateam of 50 professionals in managing daily maritime operations across multiple regions.

¢ Implemented an advanced fleet management system, reducing operational costs by 15%.

» Negotiated contracts with suppliers and service providers, achieving savings of over $1 million annually.

+ Developed and executed strategic initiatives that improved on-time delivery rates by 20%.

e Conducted risk assessments to ensure compliance with international maritime regulations.

e Facilitated training programs to enhance staff competencies in maritime safety and environmental standards.

Operations Manager Global Shipping Services Jan 2020 - Dec 2022

« QOversaw port operations and logistics for a fleet of 30 vessels, ensuring optimal performance.

* Managed a budget exceeding $10 million, implementing cost-control measures that reduced expenditures by 10%.
¢ Collaborated with governmental agencies to streamline customs clearance processes.

e Utilized data analytics to identify operational bottlenecks and enhance service delivery.

o Established key performance indicators (KPIs) to track operational efficiency.

¢ Engaged with community stakeholders to promote corporate social responsibility initiatives.

EDUCATION

Master of Science in Maritime Management, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Logistics Management, Supply Chain Optimization, Regulatory Compliance, Risk Management, Team
Leadership, Process Improvement

« Awards/Activities: Successfully reduced operational costs by 25% through process re-engineering.
e Awards/Activities: Awarded 'Best Maritime Operations Team' by the National Maritime Association in 2022.

¢ Awards/Activities: Published articles on maritime sustainability in industry journals.

¢ Languages: English, Spanish, French



