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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN

CONSTRUCTION MANAGEMENT,

UNIVERSITY OF CALIFORNIA

ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  FAC I L I T I ES  PROJECT  MANAGER

PROFILE

Dynamic facilities management professional with a robust background in real

estate operations and project management. Proven expertise in leading large-

scale renovation and construction projects while ensuring minimal disruption

to business operations. Skilled in budget forecasting and financial

management, with a strong focus on cost reduction and efficiency

improvements. Demonstrates exceptional leadership capabilities by

mentoring teams to achieve peak performance and foster a culture of safety

and compliance.

EXPERIENCE

SENIOR FACILITIES PROJECT MANAGER

Premier Realty Group

2016 - Present

Led numerous facility renovation projects, coordinating with architects,

contractors, and stakeholders.

Developed project timelines and budgets, ensuring projects were completed

on time and within budget.

Utilized project management software to track progress and manage

resources effectively.

Implemented quality assurance processes to guarantee high standards of

construction.

Conducted regular project reviews and adjusted plans as necessary to meet

objectives.

Negotiated contracts with vendors, achieving cost savings of up to 20%.

FACILITIES COORDINATOR

Cityscape Management

2014 - 2016

Assisted in the management of facility operations, ensuring compliance with

health and safety regulations.

Coordinated maintenance schedules and supervised maintenance staff.

Developed and maintained relationships with service providers to ensure

quality service delivery.

Conducted facility audits to identify areas for improvement and cost savings.

Managed office relocations and space planning for optimal utilization.

Implemented a facility management software system to enhance operational

efficiency.

MA

project management•

budget forecasting•

vendor negotiation•

construction oversight•

team mentoring•

compliance management•

English•

Spanish•

French•

Successfully completed a $2 million

renovation project ahead of schedule.

•

Awarded the Project Excellence Award

for outstanding project management.

•

Improved operational efficiency by 30%

through the implementation of new

management software.

•


