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MICHAEL ANDERSON

HEAD OF OPERATIONS

PROFILE

Dynamic executive with a robust background in energy storage and
renewable technologies, boasting over a decade of experience in strategic
leadership roles. Proficient in navigating complex regulatory environments
and fostering sustainable business practices. Demonstrates a keen ability to
drive innovation and promote energy efficiency across diverse organizational

settings. Recognized for building high-performing teams and cultivating a
culture of continuous improvement.

SKILLS
EXPERIENCE
leadership
operations management HEAD OF OPERATIONS
energy storage technologies Renewable Solutions Group
regulatory compliance 2016 - Present

VSRS CEGREEmE » Directed operations for a portfolio of energy storage projects exceeding $500

data analytics million in value.

¢ Implemented comprehensive operational strategies that improved project

LANGUAGES delivery timelines by 25%.

e Managed vendor relationships to ensure quality standards and timely delivery
e English of materials.

e Spanish e Streamlined communication channels between engineering and operations

« French teams.

e Oversaw compliance with environmental regulations and industry standards.

EDUCATION ¢ Developed risk management protocols to mitigate project delays and budget
overruns.

BACHELOR OF SCIENCE IN ELECTRICAL
ENGINEERING, MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

PROJECT DIRECTOR

SolarTech Energy
2014 - 2016

ACHIEVEMENTS e Led ateam in the deployment of large-scale solar-plus-storage projects.

o Utilized data analytics to optimize system performance and energy output.

Launched an innovative energy storage  Coordinated with government agencies to secure necessary permits and

initiative that reduced operational costs approvals.
by 15%. ¢ Facilitated stakeholder engagement sessions to promote project transparency.

Recognized as a top performer in » Monitored project budgets and ensured financial accountability.

project delivery by industry peers. e Conducted feasibility studies to assess potential project sites for energy

storage systems.

Secured funding for a groundbreaking
energy storage research project from a
federal grant.




