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SUMMARY

Distinguished leader in elder care services, possessing over 15 years of progressive experience in managing
comprehensive healthcare programs for senior populations. Demonstrated expertise in developing and implementing
strategic initiatives that enhance quality of life while ensuring compliance with regulatory standards. Proven track record of
fostering collaborative environments among multidisciplinary teams to optimize care delivery and patient outcomes.

WORK EXPERIENCE

Director of Elder Care Services Golden Years Health Systems Jan 2023 - Present

« Oversaw the development and execution of elder care programs impacting over 5,000 seniors annually.

¢ Implemented a comprehensive training program for staff, resulting in a 30% improvement in service delivery metrics.
e Collaborated with healthcare providers to establish a patient-centered model of care.

e Managed a $3 million budget, optimizing resource allocation to enhance service quality.

¢ Developed partnerships with local agencies to facilitate community outreach and support services.

e Conducted regular audits and assessments to ensure compliance with state and federal regulations.

Senior Care Program Manager Silver Lining Care Group Jan 2020 - Dec 2022

* Directed daily operations for a senior living facility, enhancing resident satisfaction by 40% within two years.
¢ Implemented a new electronic health record system that improved documentation efficiency by 50%.

e Led ateam of 20 caregivers, fostering a culture of excellence and accountability.

¢ Developed individualized care plans that addressed the unique needs of each resident.

¢ Organized community events to promote social engagement among residents, increasing participation rates.

* Monitored key performance indicators to identify areas for improvement and implement corrective actions.

EDUCATION

Master of Health Administration, University of California, 2007 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, healthcare management, regulatory compliance, budget management, team
leadership, quality assurance

o Awards/Activities: Awarded 'Excellence in Elder Care' by the National Association of Senior Services.
o Awards/Activities: Successfully reduced operational costs by 15% through process improvements.

* Awards/Activities: Recognized as a keynote speaker at the Annual Elder Care Conference for innovative care models.

¢ Languages: English, Spanish, French



