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MICHAEL ANDERSON
S E N I O R  M A N A G E R  O F  D O M E S T I C  S E RV I C E S

Accomplished professional with a solid foundation in domestic service
management, specializing in the development and execution of service
strategies that drive customer loyalty and operational efficiency. Known for
exceptional problem-solving abilities and a strategic approach to service
delivery, ensuring alignment with organizational goals. Proficient in managing
large teams and cultivating a culture of excellence and accountability.

PROFESSIONAL EXPERIENCE

Quality Home Services
Senior Manager of Domestic Services

Mar 2018 - Present

Oversaw a portfolio of domestic service contracts, ensuring compliance with
service level agreements.

Developed and implemented customer feedback mechanisms, resulting in
actionable insights.

Trained and mentored a team of service coordinators, enhancing their skills
and performance.

Managed client relationships to ensure satisfaction and retention.

Analyzed operational data to identify trends and optimize service delivery.

Collaborated with marketing to align service offerings with customer needs.

Home Solutions Group
Service Operations Supervisor

Dec 2015 - Jan 2018

Supervised a team of 10 service agents, focusing on performance
management and development.

Implemented process improvements that reduced service request turnaround
time by 15%.

Conducted regular training sessions to enhance service delivery skills.

Utilized CRM systems to track customer interactions and service metrics.

Coordinated with logistics to optimize service scheduling and resource
allocation.

Engaged with clients to gather feedback and implement enhancements.

ACHIEVEMENTS

Service Strategy•

Team Management•

Customer Feedback Analysis•

Data Analytics•

Relationship Management•

Process Optimization•

English•

Spanish•

French•

Bachelor of Science in
Management, University of
Michigan

•

Achieved a 90% customer satisfaction rating through enhanced service delivery
initiatives.

•

Recognized as 'Employee of the Year' for outstanding leadership and performance.•

Successfully reduced service costs by 10% while improving service quality.•


