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SUMMARY

Visionary leader with extensive experience in managing domestic services operations, skilled in implementing innovative

strategies that enhance service delivery and operational efficiency. Proven track record of elevating customer satisfaction

through meticulous attention to detail and a commitment to excellence. Expertise in resource optimization, team leadership,

and cross-functional collaboration, ensuring alignment with organizational objectives.

WORK EXPERIENCE

Director of Domestic Operations Elite Home Services Jan 2023 - Present

Oversaw the strategic direction of domestic service operations, leading a team of 50+ professionals.

Implemented a new client relationship management system, resulting in a 30% increase in customer retention.

Developed and executed training programs that improved service quality metrics by 25%.

Facilitated cross-departmental collaboration to streamline service delivery processes.

Managed a $5M budget, optimizing resource allocation and reducing operational costs by 15%.

Conducted regular performance reviews and feedback sessions to enhance team productivity.

Operations Manager Home Comfort Solutions Jan 2020 - Dec 2022

Led a team of 20 service coordinators to ensure timely and efficient service delivery.

Implemented quality control measures that reduced service complaints by 40%.

Utilized project management software to track service requests and performance metrics.

Established vendor partnerships to enhance service offerings and reduce costs.

Analyzed customer feedback to inform service enhancements and operational adjustments.

Facilitated weekly strategy meetings to align team objectives with company goals.

EDUCATION

Master of Business Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Strategic Planning, Budget Management, Customer Relationship Management, Team

Development, Performance Improvement

Awards/Activities: Received the 'Outstanding Leadership Award' for exceptional team performance in 2022.

Awards/Activities: Increased customer satisfaction scores from 75% to 90% within two years.

Awards/Activities: Successfully reduced service delivery times by 20% through process optimization initiatives.

Languages: English, Spanish, French


