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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN CIVIL

ENGINEERING, UNIVERSITY OF

CALIFORNIA, BERKELEY

ACHIEVEMENTS

MICHAEL ANDERSON
V ICE  PRES IDENT  OF  CONSTRUCT ION

PROFILE

Dynamic and results-oriented construction leader with a robust background in

managing construction operations and executing strategic initiatives within

the industry. Proven ability to lead high-performing teams while delivering

exceptional project outcomes through effective resource management and

innovative solutions. Expertise in cost estimation, procurement, and contract

administration, ensuring projects are completed within scope and budget.

EXPERIENCE

VICE PRESIDENT OF CONSTRUCTION

Innovative Structures Group

2016 - Present

Directed all construction activities, overseeing a portfolio of projects valued at

over $200 million.

Implemented Lean construction principles, resulting in a 30% reduction in

waste.

Developed strategic partnerships with suppliers to enhance project efficiency.

Led negotiations for major contracts, achieving favorable terms and

conditions.

Established training programs for staff, improving workforce competency and

safety awareness.

Monitored project performance metrics, ensuring alignment with corporate

objectives.

SENIOR PROJECT ENGINEER

Heritage Construction Co.

2014 - 2016

Managed engineering teams in the design and execution of complex

infrastructure projects.

Conducted feasibility studies and cost analyses to inform project decisions.

Collaborated with architects and clients to ensure design specifications were

met.

Utilized BIM technology to enhance project visualization and coordination.

Developed project timelines and monitored progress against established

benchmarks.

Facilitated stakeholder meetings to communicate project updates and address

concerns.

MA

Leadership•

Cost Estimation•

Lean Construction•

Contract Management•

Safety Compliance•

Stakeholder Engagement•

English•

Spanish•

French•

Led the construction of a landmark

building recognized for its architectural

innovation.

•

Achieved a 95% client satisfaction rate

across multiple completed projects.

•

Received the 'Excellence in Project

Management' award from the

Construction Institute.

•


