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PROFILE

Dynamic child welfare executive with a robust background in social services

management and a commitment to improving outcomes for at-risk children

and families. Over 12 years of experience in leading interdisciplinary teams

and implementing evidence-based practices in child protection and family

support. Expertise in navigating complex regulatory environments and

advocating for systemic change.

EXPERIENCE

CHIEF OPERATING OFFICER

Safe Haven Child Services

2016 - Present

Oversaw operational functions for a non-profit organization serving over

15,000 children annually.

Implemented a comprehensive training program for staff that improved service

delivery ratings by 40%.

Managed a $10 million budget and ensured financial accountability across all

programs.

Developed community outreach initiatives that increased awareness of child

welfare services.

Established collaborative agreements with local law enforcement to enhance

child safety protocols.

Led a strategic planning process that resulted in a five-year vision for

organizational growth.

PROGRAM DIRECTOR

Community Child Advocates

2014 - 2016

Designed and implemented a family support program that reduced reentry

rates into foster care by 20%.

Conducted workshops for parents on effective parenting strategies and

resources.

Coordinated with schools to develop individualized support plans for children

in foster care.

Monitored program performance and adjusted strategies based on feedback

and outcomes.

Led a team of case managers in providing direct services to families in crisis.

Fostered a culture of continuous improvement through regular team

evaluations and feedback sessions.

MA

Program Development•

Financial Management•

Team Leadership•

Community Engagement•

Strategic Planning•

Advocacy•

English•

Spanish•

French•

Recognized by the Governor's Office for

outstanding contributions to child

welfare reform.

•

Increased family engagement in

services by 35% through targeted

outreach efforts.

•

Secured grants totaling over $2 million

to fund innovative child welfare

programs.

•


