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Director of Aviation Operations

Visionary leader in the aviation industry, possessing over a decade of experience in managing and optimizing aviation services
across multiple sectors. Proven expertise in developing strategic initiatives that enhance operational efficiency and improve
customer satisfaction in high-stakes environments. Adept at leveraging advanced analytics and innovative technology to drive
performance and compliance with regulatory standards.

WORK EXPERIENCE

Director of Aviation Operations | Global Aviation Solutions Jan 2022 - Present

» Oversaw daily operations of aviation services, ensuring compliance with safety regulations and standards.
» Implemented advanced operational protocols that reduced turnaround times by 25%.

» Led ateam of 50+ professionals, fostering a culture of excellence and accountability.

» Developed and executed strategic plans that resulted in a 15% increase in customer satisfaction scores.

» Collaborated with regulatory bodies to ensure adherence to aviation safety and quality standards.

« Utilized data analytics to monitor performance metrics and optimize resource allocation.

Manager of Flight Services | Skyline Airlines Jul 2019 - Dec 2021

» Managed flight operations, enhancing efficiency and reducing operational costs by 20%.

« Coordinated with ground services to streamline pre-flight and post-flight procedures.

* Implemented training programs that improved staff performance and safety compliance.

* Analyzed flight data to identify trends and inform strategic decision-making.

» Negotiated contracts with service providers to optimize service delivery and cost-effectiveness.

» Developed emergency response protocols to enhance safety and crisis management capabilities.

SKILLS

Aviation Operations Strategic Planning Regulatory Compliance Team Leadership Data Analytics Cost Reduction

EDUCATION

Master of Business Administration in Aviation Management 2014; Bachelor of Science in Aeronautical Engineering
University of California

ACHIEVEMENTS

* Received the 'Excellence in Aviation Management' award in 2022 for outstanding operational achievements.
» Successfully led a project that increased service efficiency leading to a 30% rise in operational throughput.

« Authored a white paper on best practices in aviation safety, presented at the International Aviation Conference 2023.

LANGUAGES

English Spanish French



