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SUMMARY

Exceptional leader with over a decade of experience in the adventure sports sector, specializing in strategic development

and operational management. Proven expertise in enhancing customer experiences, optimizing team performance, and

driving revenue growth. Adept at forging strong partnerships with stakeholders and leveraging market insights to innovate

program offerings. Demonstrated capability in managing diverse teams and ensuring adherence to safety and compliance

standards.

WORK EXPERIENCE

Director of Operations Extreme Sports Co. Jan 2023 - Present

Oversaw daily operations, ensuring alignment with strategic goals.

Implemented safety protocols that reduced incident rates by 30%.

Developed training programs for staff, enhancing service delivery.

Managed budget allocations, achieving a 15% reduction in costs.

Led cross-functional teams in launching new adventure programs.

Established partnerships with local businesses to enhance community outreach.

Senior Adventure Coordinator Adrenaline Rush Ltd. Jan 2020 - Dec 2022

Designed and executed adventure sports events, increasing participation by 40%.

Conducted risk assessments and ensured compliance with industry regulations.

Trained and mentored junior staff, fostering professional growth.

Collaborated with marketing to promote events, resulting in 25% higher engagement.

Utilized customer feedback to refine program offerings, enhancing satisfaction.

Analyzed market trends to innovate new adventure experiences.

EDUCATION

Master of Business Administration, Sports Management - University of California, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Strategic Planning, Operations Management, Team Development, Risk Assessment,

Marketing

Awards/Activities: Increased annual revenue by 50% through strategic program enhancements.

Awards/Activities: Awarded 'Best Adventure Sports Company' in 2022.

Awards/Activities: Successfully launched a new eco-adventure program recognized for sustainability.

Languages: English, Spanish, French


