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Senior Harbor Operations Manager

Astute Harbor Operations Manager with over a decade of experience in maritime logistics and harbor management. Demonstrated
expertise in optimizing port operations, enhancing productivity, and ensuring compliance with international maritime regulations.
Proven track record of managing large-scale harbor projects, streamlining cargo handling processes, and fostering strategic
partnerships with shipping lines and local authorities.

WORK EXPERIENCE

Senior Harbor Operations Manager | Global Marine Services Inc. Jan 2022 - Present

« Oversaw daily harbor operations and coordinated vessel scheduling to maximize throughput.
» Implemented advanced cargo tracking systems, reducing turnaround times by 20%.

» Developed and enforced safety protocols, achieving a 100% compliance rate during audits.

* Managed a team of 50+ personnel, fostering a culture of teamwork and accountability.

» Collaborated with local authorities to enhance environmental sustainability initiatives.

» Analyzed operational data to identify inefficiencies, leading to a 15% cost reduction in harbor activities.

Harbor Operations Supervisor | Oceanic Port Authority Jul 2019 — Dec 2021

» Supervised cargo handling operations, ensuring adherence to strict safety and quality standards.
« Coordinated with shipping companies to optimize berth allocation, improving service delivery.

« Conducted training sessions for staff on new operational technologies and safety practices.

* Monitored vessel arrivals and departures, maintaining accurate logs for regulatory compliance.

» Led initiatives to upgrade port equipment, resulting in enhanced operational efficiency.

» Prepared detailed reports on harbor performance metrics for senior management review.

SKILLS

maritime logistics port management safety compliance team leadership data analysis project management

EDUCATION

Master of Science in Maritime Management 2014
University of Maritime Studies

ACHIEVEMENTS

o Successfully reduced operational costs by 25% through process optimization initiatives.
* Awarded 'Port Manager of the Year' for outstanding contributions to harbor efficiency.

o Led a project that improved cargo handling speed by 30%, significantly enhancing customer satisfaction.

LANGUAGES

English Spanish French



