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MICHAEL ANDERSON
H A R B O R  O P E R AT I O N S  M A N A G E R

Strategic Harbor Operations Manager with a focus on enhancing operational
efficiencies and driving profitability within the maritime sector. Over 12 years of
comprehensive experience in port management, logistics, and team
leadership. Proven track record in developing and executing operational
strategies that align with organizational goals. Expertise in deploying advanced
technology solutions to streamline operations and improve service delivery.

PROFESSIONAL EXPERIENCE

Atlantic Marine Services
Harbor Operations Manager

Mar 2018 - Present

Oversaw daily harbor operations, ensuring compliance with safety and
environmental regulations.

Implemented a new scheduling system that increased operational efficiency by
22%.

Collaborated with cross-functional teams to improve service delivery and
customer experience.

Managed financial performance, achieving a 20% reduction in operational
costs.

Developed training programs focused on safety protocols and operational
efficiency.

Utilized KPIs to monitor performance and identify areas for improvement.

Seaport Logistics Group
Assistant Operations Manager

Dec 2015 - Jan 2018

Supported the management of harbor operations, focusing on process
improvement initiatives.

Analyzed data to optimize resource allocation and reduce operational delays.

Coordinated between various departments to enhance communication and
workflow.

Conducted safety audits and implemented corrective actions as necessary.

Facilitated training workshops for staff on new operational protocols.

Maintained relationships with shipping companies to ensure efficient service
delivery.

ACHIEVEMENTS

strategic planning•

financial management•

data analysis•

team development•

stakeholder communication•

compliance•

English•

Spanish•

French•

Master of Science in Maritime
Management, University of
Massachusetts

•

Improved operational throughput by 30%, significantly increasing revenue.•

Recognized with the 'Safety Excellence Award' for outstanding safety performance.•

Successfully led a project to enhance environmental sustainability practices,
reducing waste by 25%.

•


