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SUMMARY

Dynamic and results-oriented Handicraft Cooperative Manager with over 10 years of experience in the artisan sector,

specializing in sustainable practices and community engagement. Demonstrated expertise in overseeing cooperative

operations, enhancing product quality, and driving sales growth through innovative marketing strategies. Proficient in

cultivating relationships with local artisans and stakeholders to foster a collaborative environment that promotes creativity

and economic stability.

WORK EXPERIENCE

Handicraft Cooperative Manager Artisan Collective Jan 2023 - Present

Oversaw daily operations of the cooperative, ensuring adherence to best practices.

Developed and implemented marketing strategies that increased sales by 30% within one year.

Coordinated training sessions for artisans to enhance craftsmanship and productivity.

Managed financial budgets, optimizing resource allocation for maximum impact.

Established partnerships with local businesses to expand market reach.

Conducted regular evaluations of product quality to maintain high standards.

Program Coordinator Crafts for Change Jan 2020 - Dec 2022

Facilitated workshops that empowered over 200 artisans in skill development.

Developed community outreach programs that increased engagement by 40%.

Analyzed market trends to inform product development and pricing strategies.

Collaborated with regional organizations to secure funding for cooperative projects.

Implemented a mentorship program linking experienced artisans with newcomers.

Leveraged social media to enhance visibility and reach a wider audience.

EDUCATION

Bachelor of Arts in Fine Arts, University of Arts, 2011 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Strategic Planning, Community Engagement, Marketing, Financial Management, Quality

Control

Awards/Activities: Increased cooperative membership by 50% through targeted outreach efforts.

Awards/Activities: Received 'Best Cooperative Award' from the National Crafts Association in 2021.

Awards/Activities: Developed a sustainable sourcing initiative that reduced costs by 25%.

Languages: English, Spanish, French


