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MICHAEL ANDERSON

POLICY ADVISOR FOR HANDICRAFTS

Strategic and analytical Handicraft Cluster Coordinator with a robust
background in crafting policy frameworks that support artisan enterprises.
Experienced in conducting comprehensive market analyses to inform product
development and positioning. Adept at building collaborative networks that
enhance resource sharing among artisans and stakeholders. Committed to
advancing sustainable practices within the handicraft sector, ensuring
environmental responsibility alongside economic growth.

PROFESSIONAL EXPERIENCE

Global Craft Council Mar 2018 - Present

Policy Advisor for Handicrafts

¢ Developed policy recommendations that advocated for artisan rights and
sustainable practices.

e Conducted research that informed the strategic direction of handicraft
initiatives.

¢ Collaborated with international organizations to promote ethical sourcing
standards.

¢ Facilitated workshops on best practices for product development and market
positioning.

o Analyzed market trends to identify opportunities for artisan growth and
expansion.

e Prepared comprehensive reports for stakeholders highlighting project
outcomes and recommendations.

Crafts for Change Dec 2015 - Jan 2018
Handicraft Cluster Facilitator

¢ Organized training sessions focused on sustainable production methods for
artisans.

o Established a monitoring system to evaluate project impacts on artisan
livelihoods.

¢ Created partnerships with local businesses to enhance market access for
artisans.

¢ Implemented a digital marketing strategy that increased online sales by 35%.
e Managed community outreach programs to raise awareness of local crafts.

o Assisted artisans in navigating regulatory requirements for export processes.

ACHIEVEMENTS

» Successfully influenced policy changes that benefited over 1,000 artisans.
* Increased project funding by 25% through effective stakeholder engagement.

* Recognized for developing innovative solutions that enhanced artisan
competitiveness.



