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SKILLS

EDUCATION

BACHELOR OF ARTS IN BUSINESS

MANAGEMENT, UNIVERSITY OF

MICHIGAN

LANGUAGE

ACHIEVEMENTS

Salon Management•

Customer Experience•

Financial Analysis•

Team Development•

Marketing Strategy•

Operational Efficiency•

English•

Spanish•

German•

Increased overall salon revenue by 35%
through targeted marketing and service

improvements.

•

Achieved a 95% customer satisfaction
rating in annual surveys.

•

Recognized for outstanding leadership

with a company-wide award in 2022.
•

Michael Anderson
SALON  MANAGER

Innovative Hair Salon Operations Manager with a strong foundation in salon

management and a passion for customer service excellence. Proven ability

to drive operational improvements and enhance client satisfaction through

strategic initiatives and effective team leadership. Expertise in developing

training programs that empower staff and elevate service standards. Highly

skilled in financial oversight, marketing, and client relations, with a

commitment to fostering a positive salon culture.

EXPERIENCE

SALON MANAGER

Radiant Hair Studio

2016 - Present

Managed all salon operations, ensuring a high level of customer satisfaction

and service quality.

Implemented an online booking system that increased appointment

scheduling efficiency by 50%.

Developed a customer feedback program that enhanced service delivery

based on client input.

Oversaw staff training and performance management, improving team

productivity.

Coordinated marketing efforts that led to a 30% increase in new client

bookings.

Analyzed financial data to develop strategies that improved profit margins.

ASSISTANT OPERATIONS MANAGER

Gorgeous Locks

2014 - 2016

Supported salon operations by assisting in staff scheduling and training.

Managed inventory and vendor relations to ensure product availability.

Conducted market analysis to identify trends and inform service offerings.

Facilitated team meetings to promote communication and alignment on

goals.

Monitored customer satisfaction and implemented strategies to improve

experiences.

Organized promotional events that increased salon visibility and client

engagement.


