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San Francisco, CA

SKILLS

» Operational Strategy
e Team Leadership

» Financial Management
o Marketing Initiatives

o Customer Satisfaction

+ Compliance

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
MANAGEMENT, UNIVERSITY OF TEXAS

ACHIEVEMENTS

« Increased client retention by 40%
through innovative service
enhancements.

» Achieved recognition as 'Top Salon' in
the region for two consecutive years.

o Successfully reduced operational
costs by 20% through efficiency
improvements.

Michael

ANDERSON

Strategic Hair Salon Operations Manager with extensive experience in optimizing
salon workflows and enhancing client experiences. Recognized for the ability to
lead diverse teams in achieving operational excellence and fostering a culture of
service-oriented success. Expertise in financial management and marketing
strategies that drive salon growth and profitability. Committed to continuous
improvement and staying abreast of industry trends to maintain competitive
advantage.

WORK EXPERIENCE

SALON OPERATIONS DIRECTOR

Trendy Tresses

2020 - 2025

e Directed operations for a premier salon, overseeing a team of 25 stylists and
support staff.

¢ Implemented a digital booking system that improved appointment management
efficiency by 45%.

e Developed and executed targeted marketing strategies that boosted service sales
by 35%.

e Conducted regular training sessions to enhance staff skills and service delivery.

e Managed budget and financial forecasting, ensuring alignment with business
goals.

e Strengthened client relations through personalized service initiatives, increasing
satisfaction scores.

OPERATIONS SUPERVISOR
Luxe Hair Bar

2015 - 2020

e Supervised salon operations, ensuring compliance with health and safety
regulations.

e Assisted in developing marketing materials that enhanced brand visibility.
e Managed daily schedules and staff assignments to optimize workflow.

¢ Facilitated performance evaluations and provided constructive feedback to team
members.

e Coordinated community events to build brand loyalty and engagement.

e Monitored customer feedback and implemented changes to improve service
quality.



