. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Diploma in Aviation Management
Aviation College
2016-2020

% SKILLS

* Operational Excellence

e Team Management

o Customer Service
Process Improvement
Safety Compliance

Communication Skills

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Ground Handling Manager

Innovative Ground Handling Manager with a strong focus on operational excellence and
customer service within the aviation sector. Extensive experience in managing ground
handling operations, optimizing processes, and leading high-performing teams. Proven
ability to implement strategic initiatives that enhance efficiency and safety while reducing
costs. Skilled in leveraging technology to improve service delivery and operational
workflows.

@ WORK EXPERIENCE

Ground Handling Manager 2020-2023

AirLink Ground Services

« Managed all ground handling activities for a fleet of regional aircraft.
o Implemented a customer feedback system that increased service satisfaction by 40%.

o Supervised a team of 80 ground staff, focusing on training and performance
management.

« Coordinated logistics for ground support operations, ensuring timely execution.

* Analyzed operational processes to identify areas for improvement and efficiency
gains.

» Conducted safety audits and compliance checks, maintaining high standards.

Ground Operations Coordinator 2019-2020

SkyTrack Services

« Supported ground operations for multiple airlines, ensuring service quality.

« Facilitated effective communication between ground staff and flight crews.

Conducted training sessions focused on safety and operational procedures.

Monitored service delivery metrics, providing feedback and support to teams.

Participated in process improvement initiatives to enhance operational workflows.

« Assisted in the preparation of operational reports for management review.

% ACHIEVEMENTS

o Achieved a 20% reduction in operational costs through process optimization.

« Recognized for outstanding leadership and team development initiatives.

» Successfully implemented a new training program that improved staff retention by
15%.



