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MICHAEL ANDERSON
G R O U N D  H A N D L I N G  O P E R AT I O N S  D I R E C TO R

Strategic Ground Handling Manager with a proven record in transforming
ground operations through innovative practices and technology integration.
Possesses a deep understanding of aviation regulations and a commitment to
safety and efficiency. Experienced in managing high-volume operations,
optimizing workflows, and enhancing customer satisfaction. Demonstrates
exceptional leadership skills, with a focus on mentoring staff and fostering a
culture of excellence.

PROFESSIONAL EXPERIENCE

AeroServices International
Ground Handling Operations Director

Mar 2018 - Present

Directed all aspects of ground handling for a major international airport.

Led a team of over 200 employees, focusing on performance management and
development.

Implemented a new software solution that improved reporting accuracy by
50%.

Established key performance indicators to measure and enhance service
delivery.

Conducted root cause analysis on operational issues, driving process
improvements.

Fostered strong relationships with airline executives, enhancing collaboration.

Flight Services Group
Senior Ground Operations Coordinator

Dec 2015 - Jan 2018

Coordinated logistics for ground support services, ensuring timely execution.

Managed inventory of ground handling equipment, optimizing utilization rates.

Developed training materials for staff, enhancing operational knowledge.

Analyzed customer feedback to identify service improvement opportunities.

Supported emergency response initiatives, ensuring compliance with safety
standards.

Conducted operational briefings for new staff, ensuring preparedness.

ACHIEVEMENTS

Operational Strategy•

Team Leadership•

Safety Standards•

Data-Driven Decision Making•

Customer Relationship
Management

•

Process Improvement•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
Business Leadership

•

Increased operational efficiency by 30% through process re-engineering.•

Awarded the Ground Handling Excellence Award for outstanding contributions to
service quality.

•

Successfully led a project that reduced equipment downtime by 25%.•


