MICHAEL ANDERSON

GROUND OPERATIONS MANAGER

PROFILE

Accomplished Ground Handling Manager with a robust background in airport
operations and logistics management. Expertise in leading teams towards
achieving operational excellence while maintaining high safety standards.
Proven ability to navigate complex challenges in fast-paced environments,

CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q sanfF . o leveraging strategic planning and innovative problem-solving skills.
an Francisco,

Demonstrated success in managing large-scale ground handling operations,

focusing on efficiency and cost reduction.
SKILLS

EXPERIENCE

Logistics Management

Team Development GROUND OPERATIONS MANAGER

Skyway Services
2016 - Present

Safety Compliance
Process Optimization
Stakeholder Engagement

e Oversaw daily operations of ground handling for domestic and international
Communication Skills flights.

e Implemented a new tracking system that improved cargo handling efficiency

LANGUAGES

o English
e Spanish

e French

EDUCATION
MASTER OF BUSINESS

ADMINISTRATION, AVIATION
MANAGEMENT, CITY UNIVERSITY

ACHIEVEMENTS

Improved on-time performance rates by
20% through strategic operational

changes.

Recognized as Employee of the Month
for outstanding leadership and
performance.

Successfully implemented a cost-
saving initiative that reduced
operational expenses by 15%.

by 40%.

Managed a diverse team of ground staff, fostering a collaborative work
environment.

Conducted safety audits and training sessions, leading to enhanced
compliance rates.

Developed contingency plans for adverse weather conditions, minimizing
disruptions.

Collaborated with airline representatives to ensure service level agreements
were met.

ASSISTANT GROUND HANDLING MANAGER

AeroGround Solutions
2014 - 2016

Assisted in managing ground operations for over 100 weekly flights, ensuring
efficiency.

Coordinated with maintenance teams to schedule regular equipment
inspections.

Analyzed operational data to identify trends and recommend improvements.

Facilitated training workshops focused on customer service and safety
protocols.

Monitored team performance metrics, providing feedback and support.

Enhanced communication channels between ground staff and flight crews to
streamline operations.



