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MICHAEL ANDERSON
G R O U N D  S E RV I C E S  M A N A G E R

Strategic Ground Handling Executive with a profound knowledge of airport
operations and customer service excellence. Extensive experience in
managing ground handling teams, ensuring operational efficiency, and
enhancing passenger experience. Recognized for the ability to implement
innovative solutions that streamline processes and reduce costs. Proven
leadership skills in fostering a culture of safety and compliance while driving
team performance.

PROFESSIONAL EXPERIENCE

JetSet Airlines
Ground Services Manager

Mar 2018 - Present

Directed ground services operations, ensuring compliance with safety and
service standards.

Implemented new technology solutions that improved operational efficiency by
20%.

Managed a diverse team of ground staff, fostering a collaborative work
environment.

Coordinated with catering and maintenance teams to enhance service delivery.

Conducted regular training sessions to uphold safety protocols and service
quality.

Analyzed customer feedback to drive improvements in ground services.

Air Express
Ground Handling Agent

Dec 2015 - Jan 2018

Executed ground handling tasks for domestic and international flights.

Maintained communication with flight crews to ensure timely departures.

Managed baggage handling processes, ensuring accuracy and efficiency.

Assisted in passenger boarding and deplaning procedures.

Supported the implementation of new passenger service initiatives.

Documented incidents and contributed to safety audits.

ACHIEVEMENTS

Airport Operations•

Customer Service•

Team Management•

Technology Implementation•

Safety Compliance•

Process Improvement•

English•

Spanish•

French•

Bachelor of Arts in Hospitality
Management, University of Tourism,
2012

•

Achieved a 95% customer satisfaction rate through service enhancements.•

Led a project that reduced ground service delays by 40%.•

Received recognition for outstanding performance in ground operations.•


