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* Program Management
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Georgetown University
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MICHAEL ANDERSON

GOVTECH PROGRAM MANAGER

Visionary GovTech Specialist with a robust background in policy development
and technology implementation within the public sector. Demonstrates an
exceptional ability to align technological advancements with governmental
objectives, thereby enhancing public service accessibility and efficiency.
Skilled in engaging diverse stakeholders to cultivate a shared vision for digital
transformation. Extensive experience in project management, strategic
planning, and performance measurement, leading to significant improvements
in service delivery outcomes.

PROFESSIONAL EXPERIENCE

National Government Agency Mar 2018 - Present
GovTech Program Manager

e Managed multiple projects aimed at integrating technology into public service
frameworks.

¢ Developed and implemented a comprehensive training program for
government employees.

¢ Conducted stakeholder analysis to identify technology needs and priorities.

e Enhanced user experience through iterative design processes and feedback
loops.

¢ Collaborated with external vendors to procure innovative technology solutions.

o Evaluated project outcomes and implemented improvements based on data
insights.

State Government Office Dec 2015 - Jan 2018
Technology Policy Advisor

¢ Advised on technology policy development and implementation strategies.

¢ Facilitated cross-agency collaboration to streamline service delivery.

o Conducted research on emerging technologies and their applicability to public
services.

o Drafted policy recommendations that informed state technology initiatives.
¢ Organized public forums to engage citizens in technology discussions.

¢ Provided expert advice on regulatory compliance related to technology
initiatives.

ACHIEVEMENTS

+ Achieved a 35% increase in public service usage through technology
enhancements.

» Recognized as a top performer in government innovation initiatives.

* Published articles in leading journals on technology in public administration.



