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San Francisco, CA

www.michaelanderson.com

SKILLS

Technology Modernization
Stakeholder Engagement
Quality Assurance

Data Analytics

Project Delivery

Change Management

EDUCATION

MASTER OF PUBLIC HEALTH, UNIVERSITY
OF SOUTHERN CALIFORNIA

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Implemented a health services platform
that improved service access for over
100,000 citizens.

Awarded 'Outstanding Project
Management' recognition for exceptional
project execution.

Increased user engagement by 60%
through targeted outreach initiatives.

Michael Anderson

TECHNOLOGY PROGRAM MANAGER

Dynamic GovTech Program Manager with a strong focus on leveraging
technology to drive governmental modernization. Possesses a rich
background in managing technology projects that enhance operational
efficiency and service delivery within public sector organizations. Known for
exceptional analytical skills and a results-oriented approach, this manager
thrives in fast-paced environments where innovation is crucial.

EXPERIENCE

TECHNOLOGY PROGRAM MANAGER

Texas Health and Human Services
2016 - Present

e Led the development and launch of a comprehensive health services
technology platform.

e Engaged with community stakeholders to assess needs and inform project
design.

e Managed project schedules and budgets, ensuring alignment with strategic
objectives.

e Conducted quality assurance assessments to guarantee user satisfaction.
e Utilized data analytics to measure project impact and effectiveness.

e Presented project results and recommendations to executive leadership.

PROJECT COORDINATOR

California Department of Public Health

2014 - 2016

e Assisted in the rollout of a statewide public health information system.

e Coordinated meetings with stakeholders to gather feedback and refine
requirements.

e Maintained project documentation to ensure compliance with state
regulations.

e Supported the development of training materials for end-users.

e Monitored project timelines and deliverables to ensure on-schedule
completion.

e Analyzed user feedback to identify areas for system improvement.



