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SUMMARY

Distinguished GovTech Program Manager with over 12 years of comprehensive experience in public sector technology

initiatives. Expertise in leading cross-functional teams to successfully deliver complex projects that enhance government

efficiency and citizen engagement. Proven track record in strategic planning, stakeholder management, and the

implementation of innovative solutions that drive operational excellence.

WORK EXPERIENCE

Senior Program Manager National Government Solutions Jan 2023 - Present

Directed a portfolio of over 15 government technology projects, ensuring alignment with strategic goals.

Facilitated workshops with stakeholders to identify needs and develop tailored technology solutions.

Implemented project management methodologies that reduced project delivery time by 25%.

Coordinated with IT teams to integrate new software systems, enhancing operational capabilities.

Monitored project budgets, achieving a 10% reduction in overall costs.

Prepared and presented project updates to executive leadership, fostering transparency and accountability.

Program Coordinator State Technology Agency Jan 2020 - Dec 2022

Supported the execution of statewide technology initiatives aimed at improving service delivery.

Assisted in the development of project timelines and resource allocation plans.

Conducted stakeholder engagement sessions to gather feedback and refine project objectives.

Utilized data analytics to track project performance metrics and report findings.

Collaborated with external vendors to ensure service level agreements were met.

Documented lessons learned and best practices for future project implementations.

EDUCATION

Master of Public Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Stakeholder Engagement, Budget Management, Strategic Planning, Data Analysis,

Regulatory Compliance

Awards/Activities: Successfully led a digital transformation project that enhanced citizen access to government

services, resulting in a 40% increase in user satisfaction.

Awards/Activities: Awarded 'Excellence in Public Service' for outstanding contributions to technology innovation in

government.

Awards/Activities: Published a white paper on best practices in GovTech project management, recognized by industry

peers.

Languages: English, Spanish, French


