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Senior Product Manager

Dynamic and results-oriented GovTech Product Manager with a robust track record in leveraging technology to enhance public
sector efficiency and service delivery. Expertise lies in orchestrating cross-functional teams to develop innovative solutions that
address complex governmental challenges. Proven ability to translate stakeholder needs into actionable product strategies,
guiding projects from conception through deployment.

WORK EXPERIENCE

Senior Product Manager | Innovative Governance Solutions Jan 2022 - Present

» Directed the development of a cloud-based platform for public service delivery, resulting in a 30% increase in user satisfaction.
» Facilitated workshops with government stakeholders to identify pain points and prioritize feature enhancements.

* Implemented agile methodologies, improving project turnaround time by 25%.

» Collaborated with data analytics teams to integrate performance metrics into product iterations.

« Managed a budget of $2 million for product development and marketing initiatives.

» Established a feedback loop with end-users, leading to a 40% reduction in reported issues post-launch.

Product Development Lead | Tech for Good Initiative Jul 2019 - Dec 2021

» Oversaw the launch of a mobile application aimed at enhancing citizen engagement with local government services.
» Developed strategic partnerships with non-profit organizations to expand outreach and service adoption.

« Executed user testing sessions, refining product features based on direct citizen feedback.

» Coordinated with legal teams to ensure compliance with data protection regulations.

o Authored product documentation and training materials for government employees.

» Achieved a user base growth of 50% within the first year of launch.

SKILLS

Product Management Agile Methodologies Stakeholder Engagement User-Centered Design Data Analysis

Regulatory Compliance

EDUCATION

Master of Public Administration 2016
University of Public Affairs

ACHIEVEMENTS

* Awarded 'Innovator of the Year' by the National Association of Government Technology for transformative product initiatives.
« Recognized for leading a team that received the 'Excellence in Public Service' award from the Government Technology Forum.

o Successfully reduced operational costs by 20% through the implementation of streamlined product development processes.

LANGUAGES

English Spanish French



