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EXPERTISE SKILLS

 Strategic Planning

» User Experience Enhancement
» Stakeholder Engagement

* Budget Management

* Agile Methodologies

 Digital Transformation

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Public Policy, University
of Public Affairs
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MICHAEL ANDERSON

GOVTECH PRODUCT STRATEGIST

Strategic GovTech Product Manager with a robust background in public policy
and technology integration. Expertise encompasses the intersection of
government operations and digital innovation, resulting in the development of
user-focused solutions that enhance service delivery. Highly adept in
stakeholder engagement, ensuring that diverse perspectives are incorporated
into product design and implementation.

PROFESSIONAL EXPERIENCE

Public Sector Innovations Mar 2018 - Present
GovTech Product Strategist

¢ Developed strategic product initiatives that improved user experience for
government applications.

e Engaged with legislative bodies to align product features with regulatory
requirements.

¢ Implemented user feedback loops to ensure continuous product improvement.

o Executed marketing strategies that increased product adoption among
government agencies by 40%.

¢ Facilitated training sessions for government employees on new technologies.

e Managed product budgets and resource allocation to maximize project
outcomes.

Tech for Good Dec 2015 - Jan 2018
Digital Transformation Consultant

¢ Collaborated with municipal governments to identify technology gaps and
propose tailored solutions.

e Conducted workshops to educate stakeholders on the benefits of digital
transformation.

¢ Produced comprehensive reports on project outcomes and recommendations
for future initiatives.

o Utilized project management tools to track progress and deliverables.

¢ Advised on best practices for integrating technology into government
processes.

o Established partnerships with tech companies to enhance service offerings.

ACHIEVEMENTS

» Recognized as a 'Top Innovator' in GovTech by the National Tech Association.
» Successfully increased digital service usage by 50% in partnered municipalities.

» Authored a white paper on best practices for public sector digital transformation.



