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SUMMARY

Distinguished GovTech Product Manager with over a decade of experience in leading innovative projects that enhance
public sector efficiency and citizen engagement. Demonstrated expertise in translating complex governmental needs into
actionable product strategies, resulting in significant improvements in service delivery. Skilled in cross-functional team
leadership, stakeholder management, and agile methodologies. Proven track record of leveraging data analytics to inform
decision-making and drive product enhancements.

WORK EXPERIENCE

Senior Product Manager Innovative Government Solutions Jan 2023 - Present

¢ Led the development of a comprehensive digital platform for public service delivery, achieving a 40% increase in user
satisfaction.

e Collaborated with government agencies to identify and prioritize technology needs, ensuring alignment with strategic
objectives.

* Implemented agile methodologies, resulting in a 30% reduction in product development time.
« Facilitated workshops with stakeholders to gather requirements and validate product features.
e Analyzed user feedback and data analytics to inform product iterations and enhancements.

 Managed a team of 12 cross-functional professionals, fostering a culture of innovation.

Product Owner Smart City Initiative Jan 2020 - Dec 2022

¢ Directed the launch of a mobile application for city services, resulting in a 50% increase in citizen engagement.
* Developed product roadmaps that aligned with city council objectives and community needs.

¢ Conducted market research to inform product development and ensure competitive advantage.

« Established key performance indicators (KPIs) to measure product success and user adoption.

e Coordinated with IT and design teams to enhance user experience based on feedback.

¢ Presented product updates to city officials and stakeholders, securing ongoing funding and support.

EDUCATION

Master of Public Administration, Technology Integration, University of Public Affairs Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Agile Methodologies, Stakeholder Management, Data Analytics, Product Development, Team
Leadership, User Experience Design

o Awards/Activities: Awarded 'Innovative Leader of the Year' by the National Association of Government Executives.

« Awards/Activities: Successfully launched five major digital products that transformed service delivery in local
government.

* Awards/Activities: Recognized for excellence in project management by the Government Technology Conference.

¢ Languages: English, Spanish, French



