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Strategic and detail-oriented GovTech Operations Manager with extensive

experience in the public sector, specializing in operational management and

technology integration. Over 15 years of expertise in leading initiatives that

improve efficiency and effectiveness of government services. Proven ability to

develop and implement policies that enhance operational performance while

ensuring compliance with regulatory standards.

WORK EXPERIENCE

OPERATIONS DIRECTOR

Federal Technology Agency

2020 - 2025

Oversaw the implementation of national technology strategies across various

departments.

Managed a multi-million dollar budget for technology initiatives.

Developed operational policies that improved service delivery metrics.

Collaborated with government officials to align technology projects with strategic

goals.

Implemented performance monitoring systems to assess project outcomes.

Facilitated workshops to promote innovation in public service delivery.

SENIOR PROJECT MANAGER

State Technology Department

2015 - 2020

Led cross-departmental teams to deliver large-scale technology projects on time.

Established project governance frameworks to ensure compliance and

effectiveness.

Monitored project budgets and timelines to mitigate risks.

Engaged with community stakeholders to enhance project relevance.

Delivered training sessions to ensure successful technology adoption.

Prepared detailed reports for executive leadership on project status.

strategic management•

budget oversight•

policy development•

project governance•

stakeholder engagement•

training facilitation•

English•

Spanish•

French•

Successfully reduced project delivery

times by 40% through process

optimization.

•

Received the Excellence in Leadership

Award for outstanding project

execution.

•

Increased operational compliance

rates by 30% through enhanced

training programs.

•
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