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SUMMARY

Dynamic and results-oriented GovTech Operations Manager with over 10 years of experience in driving operational
excellence within governmental technology sectors. Expertise encompasses program management, strategic planning, and
stakeholder engagement, ensuring alignment with public sector objectives. Proven track record in optimizing processes and
implementing innovative solutions that enhance service delivery and operational efficiency.

WORK EXPERIENCE

Senior Operations Manager City of Techville Jan 2023 - Present

e Led a cross-functional team to streamline operations across multiple departments.

¢ Implemented a new project management system resulting in a 30% increase in efficiency.
« Facilitated training sessions to enhance team capabilities in technology adoption.

¢ Developed and managed a comprehensive risk assessment framework.

¢ Engaged with community stakeholders to gather feedback and improve service delivery.

e QOversaw the budget for technology projects, ensuring alignment with strategic goals.

Operations Coordinator State Department of Innovation Jan 2020 - Dec 2022
e Coordinated interdepartmental initiatives to facilitate technology integration.

e Analyzed operational data to identify trends and drive continuous improvement.

 Managed vendor relationships to optimize technology procurement processes.

¢ Created and maintained comprehensive documentation for operational procedures.

* Monitored project timelines and deliverables to ensure on-time completion.

« Assisted in the development of strategic plans for technology deployment.

EDUCATION

Master of Public Administration, University of Techland Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: project management, stakeholder engagement, process optimization, risk assessment, data analysis,
budget management

¢ Awards/Activities: Successfully reduced operational costs by 20% through process innovations.
* Awards/Activities: Recognized as Employee of the Year for outstanding leadership and project delivery.

* Awards/Activities: Led a digital transformation initiative that increased user satisfaction by 40%.

¢ Languages: English, Spanish, French



